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Safeguarding and Promoting Children’s Welfare Policy: 26th January 2024

Safeguarding and Promoting Children’s Welfare Policies and Procedures for Child Protection
Prime Time Kids Club will take necessary steps to safeguard and promote the welfare of children. 

Safeguarding and Child Protection 
Prime Time believes that children have the right to be completely secure from both the fear and the reality of abuse, and we are committed to protecting all the children in our care from harm. 

Prime Time will appoint a member of staff as the safeguarding children’s lead. This leader will have suitable experience, training and expertise, and will be responsible for liaising with social care, the local safeguarding board or any other child protection agency such as children’s services or the police and Office for Standards in Education (Ofsted) in any child protection matter.  The safeguarding lead will provide support, advice and guidance to all other staff on an on-going basis as well as any specific safeguarding case identified. 

Prime Time‘s child protection procedures comply with all relevant legislation and other guidance or advice from Local Safeguarding Children’s Board (PDSCP) LSP ( Local Safeguarding Partnership) such as Working together to safeguard children (2023) and the Continuum of Need (2023) or any other local child protection agency such as children’s services or the police as defined by the Childcare act 2006 as amended, the Statutory framework for the Early Years Foundation Stage 2024, and the Disqualification under the Childcare Act 2006, the Prevent Duty, guidance for England and Wales (2023) and the Channel Duty Guidance: Protecting people susceptible to radicalisation (2023) as defined under the Counter-Terrorism and Security Act 2015. 
Prime Time is committed to reviewing its safeguarding children’s policy and child protection procedures at regular intervals. The policy and its procedures will be shared with parents/carers within the setting as required. 

Recognising Child Abuse

Child abuse manifests itself in a variety of different ways, some overt and others much less so. All staff will have child protection training at level 2 and designated leaders at level 3 and will be vigilant to signs and evidence of physical, sexual and emotional abuse or neglect. Where a designated lead is absent all staff will have access to a DSL via the telephone for advice and support, during the opening hours of the setting. Prime Time Kids Club will undertake in house training with its staff at regular times where all staff will be taught to understand the Safeguarding policy and procedures. This will be done at least annually. All training will make staff vigilant to 

· significant changes in children’s behaviour 

· deterioration in children’s general well being
· unexplained bruising, marks or signs of possible abuse or neglect

· children’s comments which give cause for concern

· any reasons to suspect neglect or abuse outside the setting, for example in the child’s home; and/ or

· Inappropriate behaviour displayed by other members of staff, or any other person working with the children. For example, inappropriate sexual comments; excessive one – to – one attention beyond the requirements of their normal roles and responsibilities; or inappropriate sharing of images. 

All staff will be taught how to respond to these concerns in an appropriate and timely manner. Please see Appendix for full definitions of the categories of child abuse. 

Staff Training and Support

Prime Time is committed to ensuring that it meets its responsibilities in respect of safeguarding children through the provision of support and training to staff. Therefore, Prime Time will ensure that:

· All staff, students and volunteers are carefully recruited, have verified references and have full and up to date Disclosure and Baring Service checks. 

· All staff and volunteers are signposted to the safeguarding children policy and child protection procedures during their induction, and have its implications explained to them. 

· All staff and volunteers receive regular training and supervision in child protection issues and are provided with relevant information and guidance. 

· All staff are provided with supervision and management support common with their responsibilities in relation to child protection, and their requirements to maintain caring and safe relationships with children. 

· All staff are aware of the main indicators of child abuse.

· All staff are aware of their statutory requirements in respect of the disclosure or discovery of child abuse and the procedures for doing so. All students and volunteers are instructed to report the disclosure or discovery of abuse to the Manager. 

· Prime Time will take appropriate action in relation to the findings of any investigation into allegations of abuse, consistent with its duties to protect the 

           safety of children and up hold fair processes for staff, students and volunteers. 

· Any member of staff, a student or volunteer under investigation for the alleged abuse of a child, will be subject to Staff Disciplinary Procedures (see below). 

Safe Caring

All staff are to understand Prime Time‘s child protection procedures and have had appropriate training and guidance in the principles of safe caring. To this end:

· Every effort will be made to avoid or minimise time when members of staff, students or volunteers are left alone with a child. If staff are alone with a child, the door of the room should be kept open and another member of staff should be informed. In instances of intimate care staff may close the door to protect the child’s privacy if this need is greater but must still inform another member of staff they are carrying out intimate care. Likewise, if a child wished to disclose confidential information to staff they may need to be in a closed room with the staff member. In this instant the staff would inform another member of staff where they were going and why whilst being sensitive to the child’s needs. If the child was comfortable they may agree to two staff being present if ratios allowed. 
· In any instance where a member of staff is awaiting DBS Clearance they will never be allowed to be left alone with a child, take a child to the toilet or to wash their hands. All activities will be within eye and ear distance of other staff at all times.  

· If a child makes inappropriate physical contact with a member of staff, students or volunteers, this will be recorded fully on an incident form. 

· Staff will never carry out a personal task for children that they can do for themselves. Where this is essential, staff will help a child whilst being accompanied by a colleague. Unless a child has a particular need, staff should not accompany children into the toilet. Staff are aware that this and other similar activities could be misconstrued. 

· Staff will be mindful of how and where they touch children, given their age and emotional understanding. Unnecessary or potentially inappropriate physical contact will be avoided at all times. 

· All allegations made by a child against a member of staff will be fully recorded, including any actions taken, on an incident form. In the event of there being a witness to an incident, they should sign the records to confirm this. 

Dealing with Allegations

Prime Time is committed to ensuring that it meets its responsibilities in respect of child protection by treating any allegation seriously and sensitively. Prime Time will not carry out any investigation itself into a suspected child abuse incident. On discovering an allegation of abuse, the Safeguarding lead will immediately refer 

the case the LSP or other local child protection agency such as children’s services or the police. 

Further to this, the following principles will govern any suspected or reported case of abuse:

· Where actual or suspected abuse comes to the attention of staff, they will report this to the Manager and the Safeguarding Children’s lead on duty at the earliest possible opportunity. 

· Staff are encouraged and supported to trust their professional judgement and if they suspect abuse has, or is taking place, to report this. 

· In the first instant the parents and and/or carers will be communicated with, explaining what has happened, been observed or disclosed to see if they can give any responsible explanation. Where no reasonable explanation is given the referral to agencies procedure will take place as below. If it is felt asking the parents may put the child at immediate risk of harm the Manager or Safeguarding lead can and will go straight to the referral to agencies procedure as below. 

· Full written records of all reported incidents will be produced and maintained. Information recorded will include full details of the alleged incident; details of all the  parties involved; any evidence or explanations offered by interested parties; relevant dates, times and locations and any supporting information or evidence from members of staff. Prime Time will demonstrate great care in distinguishing between fact and opinion when recording incidents of child abuse. 

· The Manager and the Safeguarding Children lead will be responsible for ensuring that written records are dated, signed and kept confidential. 

· If an allegation of abuse is made against the Manager or the Safeguarding Children lead, the Chair of Trustees or the designated lead for Safeguarding on the board of Trustees will be informed as soon as possible. They will then assume responsibility for the situation or delegate this role to a senior member of staff. 

· Staff will ensure that all concerns and allegations are treated with sensitivity and confidentiality. 

· Any children involved in alleged incidents will be comforted and reassured. 

In circumstances where a child makes an allegation or a disclosure, the member of staff concerned will:

· Listen fully to what the child has to say.

· Make no observable judgement.

· Ask open questions that encourage the child to speak in their own words. 

· Ensure the child is safe, comfortable and not left alone.

· Make no promises that cannot be kept; such as promising not to tell anybody what they are being told. 

Staff will be made aware of the Department of Education booklet ‘What to do if you’re worried a Child is Being Abused?’ (2015) and, in particular, the referral flow charts and the ‘Working together to Safeguard Children 2023’ publication and in particular the Dorset Safeguarding Children’s Board ( LSP) website where full guidance and procedures can be found. 
Referring Allegations to Child Protection Agencies

If the Manager or the Safeguarding lead has reasonable grounds for believing that a child has been – or is in grave danger of being- subject to abuse, the following procedures will be activated:

· Contact will be made, at the earliest possible opportunity, with the local social care services department or chAD (Children’s Advice and Duty Service), which included the Early Help Hub and the MASH (Multi-Agency Safeguarding Hub) including the police. 

· The Manager or the Safeguarding Children’s lead will communicate as much information about the allegation and related incidents as is consistent with advice given by social care and/or the police.

· At all times, the safety, protection and interests of children concerned will take precedence. The Manager and staff will work with and support parents/carers as far as they are legally able. 

· Prime Time will assist the social services and the police, as far is it is able, during any investigation of abuse or neglect. This will include disclosing written and verbal information and evidence. 

· OFSTED will be informed of any allegations of abuse against a member of staff, student or volunteer on the premises or off the premises, or any abuse that is alleged to have taken place on the premises or during a visit or outing including the action being taken. 

· When notifying Ofsted of any allegations of abuse Prime Time will do so within 14 days of the allegation being made. 

· Any referral to an agency should be followed up in writing by Social Care to confirm receipt following a phone referral however, it remains good practice for Prime Time to record in writing the referral, who it was made to and when and if the referral was discussed with the parent(s) or not and why. Including
any lack of feedback from Social Care. Prime Time should follow up any lack of information from social care to clarify the situation.  
Procedure for Allegations Of Abuse Against A Member Of Staff Or Volunteer

Action will be taken under this heading if allegations of child abuse/ neglect are made against a member of staff or volunteer working for Prime Time. 

· The concern will be discussed with the parent/ carers.

· Such discussions will be recorded and the parents/ carers will have access to such records.

· The Manager will report the incident to the Chair of Trustees.

· The Trustees will decide how far to discuss it with the accused member of staff without involving outside agencies bearing in mind that an allegation of child abuse and or neglect could lead to a criminal investigation, so they should not do anything that may jeopardise a police investigation.

· The Trustees may decide to contact children’s services for guidance and follow their advice. This is known as the LADO ( Local Authority Designated Office) 
· The Trustees will need to decide whether to suspend the member of staff pending investigation. 

Employers are under a legal duty to notify the Disclosure and Barring Service (DBS), if they believe individuals pose a threat to vulnerable groups. Those identified as being barred from working with vulnerable groups are committing an offence if they apply to work with such groups. If Prime Time should dismiss or remove a member of staff/volunteer from working with children because they have harmed a child, we have a legal duty to inform the DBS. If the member of staff resigns during an investigation or before they are dismissed, we will still inform the DBS. For further advice on informing the DBS of allegations made against staff and for general advice on allegations made against staff Prime Time will seek the support of the Local Authority Designated Office (LADO) on 01305 221122 Email lado@dorsetcouncil.gov.uk and using the online referral form on the Dorset Council website/ Dorset Safeguarding Children’s Board website (LSP) where we believe the threshold for the management of allegations has been met.   
Procedure for Allegation of abuse by other children in the setting (Peer on peer abuse). 
Prime Time recognises that children can abuse other children and is vigilant to any inappropriate behaviour between peers within the Prime Time group. Where a child or parent makes any allegation against another child Prime Time will

· Listen to the concerns and the nature of the complaint made by either the child or child’s parents. Recording all information given. 

· Report any such concerns to the Manager or Deputy Manager and the DSL’s. 
· Managers and DSL’s will use their own knowledge and skills firstly to determine if the allegation is actual child abuse or an incident of bullying, inappropriate behaviour or a childhood development process. 

· If managers feel they need support to make a decision of actual child abuse they will contact the Local Authority Early Years for advice and guidance. Recognising at all times it is not their responsibility to investigate suspected abuse but Social Cares. 
· If child abuse is suspected Managers will instigate child protection procedures following the advice of the local authority Early Years. 
· The Chair of Trustees will be notified.

· Prime Time Managers and DSL’s will take the advice and lead of Social Care in terms of informing the parents of the accused child, removal of that child from the setting if necessary and how best to support the child and family of the abused. 

Mobile phones, cameras, ICT devices, Smart watches and other devices with imaging and sharing capabilities 
Prime Time Kids Club prohibits all staff, volunteers and students from bringing and using mobile phones on the premises for personal use when children are present.
Prime Time Kids Club also prohibits all staff and helpers from using any devices with image sharing capabilities (such as mobile phone and smart watches) on the premises when children are present.

Any use of such devices needs the permission of the Manager or Deputy Manager. 
Adults in Prime Time will never take photos or videos of children in the setting on their personal devices. 
Staff are asked to leave mobile phones out of sight, in the designated area. This is ideally in staff bags in the staff cloakroom area (toilet) and their personal drawers. Any exception to this will be discussed with the session leader. 
Smart watches may be worn but only used for the use of telling the time. No adult should use such a devise to view or send messages, receive or make phone calls or take/record images or videos including voice recordings on such devices. 

All staff and volunteers will sign to say they understand the rules around personal devices especially in relation to image taking and sharing. Staff will also explain to any visitors to the setting this policy. Any staff members who disregard this policy will be subject to staff disciplinary actions and safeguarding investigation. 
Prime Time Kids Club has the use of one mobile phone as the main setting phone and one digital camera and these are to be used to make and receive phone calls/texts/what app messages, take photos of children (with parent consent) for displays, educational evidence and marketing such as uploading to the settings Facebook page and other school/class sharing apps and/ or website. All staff are trained in camera safety and know all photos taken should be only taken with parent permission and on Prime Time property, should be taken of children in purposeful activity and never when they are accessing toilet or wash room areas and should never be texted or emailed to anyone other than the parents of the said child. All uploads to school/class sharing apps and Facebook will be monitored by two staff members. Facebook is blocked for usage on ICT equipment via schools filtering system. All mobile phones and tablets will be password protected and all photos will be deleted from devices once used for the intention it was taken. All downloads onto computer systems for use in displays and marketing will be deleted as soon as they have been processed and never stored for longer than needed. 
Staff may access work emails and social media/ classroom sharing apps from personal devices when needed for work purposes but not to upload or share images of children. Any devices being used where parent, child or staff’s personal information could be accessed should be protected by passwords or other security functions in line with GDPR law. 
Children who may bring a mobile phone or any other devise to Prime Time that has the capabilities to take and share images (such as a smart watch or tablet) must hand it to a member of staff to be placed in the designated container provided. Session leaders may do a spot check at any time to ensure the contents are correct. All devices must be switched off. Staff may check devices to ensure they do not take or share images where children or parents claim they do not or the settings have been turned off. Such devices will still need to be handed in to protect all children in the setting from any safeguarding breaches. 

Should any member of staff be concerned images (including moving images or sound recordings) have been taken by children on personal devices, they have the right to search the devices for images or recordings and delete any found. Parents will be informed if their child has taken images or shared them on personal devices and any actions needed. 
Any cameras on Prime Time’s ICT equipment are prohibited from use by children. Children are made aware of this rule and are explained to by staff about personal safety in relation to ICT. Any photography sessions done by the children will be supervised by staff and all sharing capabilities turned off. 
Staff may refer to ‘safeguarding children and protecting professionals in early year’s settings: online safety considerations’ 2019 to guide them on online safety. 

British Values 

The Prevent Duty guidance: for England and Wales (2023) and the Channel Duty Guidance: Protecting people susceptible to radicalisation (2023) places a duty on Prime Time Kids Club to keep children safe and promote their wellbeing with due regard to preventing people from being drawn into terrorism. 

Prime Time Kids Club actively promotes British Values as defined under the Duty (See our Care, Learning and Play Policy). 

Prime Time Kids Club staff, trustees and volunteers demonstrate British Values in all areas of their work and are therefore good role models to the children in the setting. Staff share British Values within the educational programs of the setting, through equality, safeguarding and behaviour. 

Radicalisation 

Staff will take action if they observe behaviour of concern in children, parents, volunteers, trustees or other staff. 
There are many reasons why a child may be vulnerable to radicalisation. Such as 

· Feeling alone or alienated 

· Seeking a sense of identity or belonging 

· Suffering from mental health conditions such as depression 

· Desire for adventure or being a part of a bigger cause 

· Associating with others who hold an extremist view 

Signs of a risk of radicalisation in a child could include 

·  Becoming withdrawn or aggressive

· Claiming that terrorist attacks and violence are justified

· Viewing extremist material online 

· Processing or sharing extremist material 
All staff will follow the safeguarding procedures of the setting as above if they identify children who may be vulnerable to radicalisation. 
DSL’s will refer to Dorset Police using the online referral system and/or seeking advice at PreventReferrals@Dorset.pnn.police.uk

Early Help 
Sometimes, families may need extra support and by making sure families get the right help at the right time it can help improve their circumstances. 

Prime Time will offer support to any family who appears to be in need of Early Help services and listen to any family who ask us for advice and guidance. 

Professionals such as Prime Time can call 01305 228558 for advice from the Early Help Hub or Email: earlyhelphub@dorsetcouncil.gov.uk
Where families consent a TAF (Team around the Family) meeting may be co-ordinated to bring all professionals working with the family together to get the best possible outcomes. 
Important numbers and addresses for Safeguarding and Child Protection
Safeguarding Children’s Lead’s (DSL)– Helen Pugh/ Jo Monks 07715103021 
Trustee Lead Victoria Limbrick
chAD (Children’s Advice and Duty Service)  –01202 228866 members of the public 
01305 228558 for professionals including Prime Time staff 
Police – Telephone 101 or 999.
LADO – 01305 221122 Email lado@dorsetcouncil.gov.uk
Advice from Early Years and Childcare Services:  01305 221122/ Nathan Silk 01305 228438 
Children’s Services (DCC) Advice- earlyyearsadvice@dorsetcouncil.gov.uk  
NSPCC (National Society for the Prevention of Cruelty to Children) 

0808 800 5000

OFSTED (Office for Standards in Education) 0300 123 1231
https://www.gov.uk/guidance/report-a-serious-childcare-incident#what-you-must-tell-ofsted 

enquires@ofsted.gov.uk 

Anti Terror Hotline 0800 789321 
PreventReferrals@Dorset.pnn.police.uk 
Appendix 

It is generally accepted that there are four main types of child abuse. 

Physical Abuse – Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child. Female genital mutilation (FGM) is an unnecessary physical procedure that causes physical harm and is dangerous and is a form of child abuse in the UK.  Physical abuse as well as being a result of an action can also be caused through failure to act to protect. 

Most children will collect cuts and bruises in their daily lives. These are likely to be in places where there are bony parts of the body, like elbows, knees and shins. Some children, however, will have bruising which can almost only have been caused non- accidently. An important indicator of physical abuse is where bruises or injuries are unexplained or the explanation does not fit the injury. A delay in seeking medical treatment for a child which is obviously necessary is also a cause for concern. Bruising may be more or less noticeable on children with different skin tones or from different racial groups and specialist advice may need to be taken. 

Patterns of bruising that are suggestive of physical abuse include 

· bruising in children who are not independently mobile

· bruising in babies

· bruises that are seen away from bony prominences

· bruises to the face, back, stomach, arms, buttocks, ears and hands

· multiple bruises in clusters

· multiple bruises of uniform shape

· bruises that carry the imprint of an implement used, hand marks or fingertips

Although bruising is the commonest injury in physical abuse, fatal non – accidental head injuries and non- accidental fractures can occur without bruising. Any child who has unexplained signs of pain or illness should be seen promptly by a doctor. 

Other physical signs of abuse may include 

· cigarette burns

· adult bite marks 

· broken bones

· Scalds. 

Changes in behaviour which can also indicate physical abuse include

· fear of parents being approached for an explanation 

· aggressive behaviour or severe temper outbursts

· flinching when approached or touched

· reluctance to get changed, for example wearing long sleeves in hot weather

· Running away from home. 

Emotional Abuse- Emotional abuse is the persistent emotional ill-treatment of a child as to cause severe and persistent adverse effects on the child’s emotional development. It may involve conveying to children that they are worthless or unloved, inadequate or valued only so far as they meet the needs of another person. It may feature age or developmentally inappropriate expectations being imposed on the children.  These may include interactions that are beyond the child’s developmental capability as well as overprotection and limitation of exploration and learning, or preventing the child participating in normal social interactions. It may involve seeing or hearing the ill-treatment of another including domestic abuse. It may involve causing children frequently to feel frightened or in danger, or the exploration or corruption of children which may include those who may be influenced into extremism and radicalisation via the home or outside influences. Some levels of emotional abuse are involved in all types of ill-treatment of a child, though it may occur alone. It may involve serious bullying including cyber bullying or prejudice- based bullying. Emotional abuse will occur from female genital mutilation (FGM) and it can include the effect of persistent racist, disability or homophobic abuse from any person. 
Emotional abuse can be difficult to measure, and often children who appear well cared for may be emotionally abused by being taunted, put down or belittled. They may receive little or no love, affection or attention from their parents or carers. Emotional abuse can also take the form of children not being allowed to mix/play with other children. 

The physical signs of emotional abuse may include 

· a failure to thrive or grow, particularly if the child puts on weight in other circumstances, e.g. in hospital or away from their parents care

· sudden speech disorders

· Developmental delay, either in terms of physical or emotional progress. 

Changes in behaviour which can also indicate emotional abuse include 

· neurotic behaviour, e.g., sulking, hair twisting, rocking

· being unable to play

· fear of making mistakes

· self-harm

· Fear of parents being approached regarding behaviour. 

Sexual Abuse – Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, including prostitution, whether or not the child is aware of what is happening. The activities may involve physical contact, including penetrative (e.g. rape, buggery or oral sex) or non- penetrative acts (masturbation, kissing, rubbing or touching outside of clothing). They may include non- contact activities, such as involving children in looking at, or in the production of, pornographic material or watching sexual activities, or encouraging children to behave in sexually inappropriate ways such as sexting, or grooming a child in preparation for abuse including via the internet. Child sexual exploitation and trafficking. 
Boys and girls can be sexually abused by males and/or females, by adults and by other young people including their peers or siblings. This includes people from all different walks of life. 

Adults who use children to meet their own sexual needs abuse both girls and boys for all ages, including infants and toddlers. 

Usually, in cases of sexual abuse it is the child’s behaviour which may cause you to become concerned, although physical signs can also be present. In all cases, children who talk about sexual abuse do so because they want it to stop. It is important, therefore, that they are listened to and taken seriously. 

The physical signs of sexual abuse may include 

· pain or itching in the genital, anal areas

· bruising  or bleeding near genital/ anal areas

· sexually transmitted diseases

· vaginal discharge or infection

· stomach pains

· discomfort when walking or sitting down

· Pregnancy. 

Changes in behaviour which can also indicate sexual abuse include:

· sudden or unexplained changes in behaviour, e.g. becoming aggressive or withdrawn

· fear of being left with a specific person or group of people

· having nightmares

· running away from home

· sexual knowledge which is beyond their age or developmental level

· sexual drawings or language

· bedwetting

· eating problems such as overeating or anorexia

· self-harm or mutilation, sometimes leading to suicide attempts

· saying they have secrets they cannot tell anyone about

· substance or drug abuse

· suddenly having unexplained sources of money

· not being allowed to have friends 

· Acting in a sexually explicit way towards adults. 

Neglect – Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development.  Neglect may occur during pregnancy as a result of maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing to provide adequate food and clothing, shelter including exclusion from home or danger, failure to ensure adequate supervision including the use of adequate care- takers, or the failure to ensure access to appropriate medical care or treatment. It may also include neglect of, or unresponsiveness to a child’s basic emotional needs. 

Neglect can be a difficult form of abuse to recognise, yet have some of the most lasting and damaging effects on children. The physical signs of neglect may include

· constant hunger, sometimes stealing from other children

· constantly dirty or smelly

· loss of weight, or being constantly underweight

· Inappropriate dress for conditions. 

Changes in behaviour which can also indicate neglect may include 

· complaining of being tired all the time

· not requesting medical assistance and/or failing to attend appointments

· having few friends

· Mentioning their being left alone or unsupervised. 

It should be noted that the above is only a guide to assist you. It is important to remember children will exhibit some of these indicators at some time, and the presence of one or more should not be taken as proof of abuse occurring. There may be other reasons for changes in behaviour, such as a death or birth in the family, relationship problems between parents or money worries.

Signed by 

Chair/Vice Chair of Trustees: V LIMBRICK 
Date: 26/1/24
Manager: H PUGH
Date: 26/1/24


